Implementation Phases

Phase I: Developing and Refining

Phase Il:

e  Getting buy-in

® Training

® Supporting Learners

Phase Il

Phase IV

Notes:

Not a static ‘model’ — the initiative will be adapted as it is engaged

Cultural competency is an additional aspect of this initiative that will need to be considered as the
initiative is adapted

Start with the culture of poverty

Project Overview:
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Training

Train-the-Trainers

Get feedback

Make adjustments

Move the initiative out to the 3 counties

Project Implementation Questions:

O

What will be offered?
= Training materials
= Support Services
=  Print, dvd and web-based materials
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