Notes from CLN Kellogg Initiative Advisory Team Meeting - June 7, 2013

® Bloggers cannot read each other’s comments. This should be fixed at this point.
e Copies of the stakeholder map were distributed with a short discussion of the new roles for
stakeholders — some re-arranging will need to be done.
o From whom do we need buy-in for this to be successful?
o How does trauma fit into the Home Visitors education/professional development?
o Where does the initiative training fit into the EC lattice?
o Where does the Higher Ed Task Force fit into the matrix?
e Defining phases was discussed and this will be posted on the blog.
o Not a static ‘model’ —the initiative will be adapted as it is engaged
o Cultural competency is an additional aspect of this initiative that will need to be considered
as the initiative is adapted
o Start with the culture of poverty.
e Systems Summit Agenda:
o Angela will come up with a name for this event.
o Angela will talk with stakeholders (specifically YDI) to come up with a date that would work
for them.
= Not 8/28 or 8/29
Will need at least 2.5 hours — maybe more
Draft Agenda:
=  Whatis it that CLN Kids is offering
= Systems aspect of this and small group activities
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= Do the ask — what will you/your organization do with/for this initiative?
® Project Overview:
o Training
o Train-the-Trainers
o Getfeedback
o Make adjustments
o Move the initiative out to the 3 counties
® Project Implementation Questions:
o What will be offered?
= Training materials
= Support Services
=  Print, dvd and web-based materials
® Project Evaluation Questions:
o What changes in teachers can be measured?
o What changes in children can be measured?
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