Tracking Our Progress
· Level 1 training evaluation for participant reactions to the training:
· Could use survey monkey and send out a few days after training
· Guided by these questions
· What did participants learn?
· How will participants apply what they have learned in their work?
· How did this training enhance participants’ skills and/or knowledge?
· Survey Questions could include
· What did you learn?
· How might you incorporate what you learned?
· What did this training give you to enhance your toolset?
· For the Team (Us):
· What concerns/questions/issues are arising?
· What changes are being made in response to those concerns/questions/issues?
· How do we (the implementation team) adapt to meet the needs of different audiences?
· How do we adapt both the training and the package to meet those needs?
· [bookmark: _GoBack]3-6 Month Follow-up:
· What has changed since attending training?
· How are participants applying what they learned in their work?
· What questions or concerns have emerged?
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